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Client Profile

A global leader in
beverage packaging

systems, serving the
dairy, juice, specialty and
other liquid food markets.

INTELLIGROUP

Creati

A Global Leader in Beverage Packaging
SAP ERP Workflow Implementation

Business Requirement

+ Need for a system driven approval of purchase requisitions as manual approval
by managers is time consuming

+ Need to determine the correct approver for the purchase requisitions
created by various departments efficiently

+ Need to improve visibility on the purchase orders. Managers approve the
purchase requisitions outside ERP SAP and these can be changed before they
are converted in to purchase orders in SAP

+ Need to overcome the difficulty in maintaining the history of the purchase
requisitions approved by managers

Intelligroup Solution

+ Implementation of SAP workflow for releasing the purchase requisitions

+ Customization of the approver determination process In workflow and purchase
requisition release strategy determination process to map the business
requirement of the client

Business Benefits

« System driven approval of purchase requisitions

+ Improved procurement process as purchase requisition release process is
automated

+ Better control on the procurement process as the purchase requisitions will be
approved by multiple approvers based up on value

+ Determination of the approvers to release the purchase requisitions is automated



