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Client Profile
A leading global provider
of industrial products and
maintenance solutions.

The company develops,
manufactures and
distributes over 100,000
products.

INTELLIGROUP

Creati

Global Provider of Industrial Products
ERP Lifecycle Outsourcing — Helps
Businesses Run More Efficiently

Business Requirement

+ Old Cobol and Clipper applications that needed to be replaced

+ Business required a platform for shared services

+ Single Financial Truth required

+ Off-the-shelf solution needed to meet the needs with an accelerated schedule

Intelligroup Solution

+ Global rollouts require continuous production support demand

+ Implementation teams hand off to production support after Go-Live

+ Workforce flexibility to modify the skills based upon the changing demands
+ Follow-the-Sun support on a global scale

Business Benefits

+ Cost savings of approximately 20%

+ Quick response to ‘break-fix’ issues at different sites

+ Source of additional highly skilled resources when situations arise

+ Sound management practices and proprietary tools to manage the process
+ Model established for continuous improvements



