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Client Profile
Pharmaceutical company
which develops and
commercializes

Innovative
biopharmaceuticals for
serious diseases and
medical conditions.

INTELLIGROUP

Creati

Leading Pharmaceutical Company
Oracle E-Business Suite Releasel2 Implementation

Business Requirement

+ The need for robust systems and processes to support the growth

+ The need to integrate six distinct supply chains

+ Gaining visibility into Contract Packaging, Labeling and 3PL operations

+ The need to automate communication between MM, Manufacturing, Supply
Chain and Quality

+ To minimize the Time and effort involved in Financial Close Process

Intelligroup Solution

+ Business Process Redesign

+ Change Enablement

+ Implementation of R12

+ Computer System Validation from a Life Sciences/FDA Regulations perspective

Business Benefits

+ Integrated six supply-chains into one end-to-end planning and execution process

+ Streamlined processes for integrating MM, manufacturing and quality for GMP
compliance including batch records

+ Streamlined processes for batch dispensing and manufacturing data capture

+ Integrated analytical results with manufactured inventory

+ Significantly reduced manual effort in financial close — making close faster

+ Ensured scalable solution to support future growth and provide analytics



